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3223- EVALUATION OF ADMINISTRATORS

The Superintendent shall develop criteria and indicators of achievement to evaluate the
progress of the administration toward achieving the district’s educational goals. Each
administrator will be evaluated in accordance with goals and objectives. Each administrator will
be evaluated in accordance with his/her job description. This evaluation shall be a part of the
Superintendent’s annual summary on the strengths and weaknesses of the district.

He/she shall report to the Board annually on the performance of all administrators and
make recommendations regarding their employment and/or salary status.
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